2011
ANNUAL REPORT

The Victory Electric Cooperative Assn., Inc.

Who We Are

You’re Invited. . . . Come Join the Fun
Schedule of Events
5:30 p.m. Registration begins**
6 p.m.
Dinner served
(meals served to the ﬁrst
950 people)
Menu: steak, baked
potato, green beans,
roll and dessert
7 p.m.
• Business meeting
• Announce results
of trustee elections
• Brief cooperative reports
• Adjourn the meeting
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67th Annual Meeting of Members
Victory Electric’s Annual Meeting of Members will be held
on Tuesday, April 10, 2012, at the Dodge City Civic Center
(located at 2110 First Ave, Dodge City). The Board of Trustees,
management and employees of Victory Electric invite you to
come out, eat and have a good time.

The Victory Electric Cooperative
Association, Inc., is your local
electric cooperative. We pride
ourselves in the service we provide
to our members. As a member of
the cooperative, you are an owner
of the utility, and therefore you
have a voting membership. We
invite you to come to our Annual
Meeting on April 10, 2012, eat a
steak dinner, and participate in the
meeting.
Victory Electric was chartered
June 1, 1945, the ﬁrst lines were
energized in August 1947, and our
cooperative’s name comes from
the recognition of the US and
Allied forces’ victory at the end of
World War II.
In the early days, the
cooperative served in parts of nine
counties with just over 300 miles
of transmission and distribution
line.
Today, Victory Electric is

headquartered in Dodge City
in Ford County. We have 90
employees and provide electric
service to 19,230 meters/members
with 2,746.41 miles of transmission
and distribution line in southwest
Kansas. The majority of our service
area is within the four counties of
Ford, Gray, Hodgeman and Finney
counties. Other counties partially
served are Clark, Edwards, Haskell,
Kiowa and Meade counties.
Victory Electric’s energy
comes from a wide variety of
resources including wind, coal,
natural gas, hydroelectric, black
start diesel generators, and
nuclear. In addition, new coal,
nuclear and wind generation
projects are currently being
considered. We’re committed to
developing generation capabilities
in an environmentally responsible
manner, while ensuring a reliable
energy supply at a reasonable cost.

Mission Statement
The mission of Victory
Electric is to provide a
safe, reliable service at a
competitive rate, provide
economic development
opportunities and
services for our
members, and to ensure
the financial stability of
the cooperative through
the use of prudent
business practices and
the latest technology.

Culture Statement
**A registration gift will be given to the first 600 residential
members who register at the 67th Annual Meeting. Bring the
card on the back of this book to redeem your gift. Limit one
gift per residential member.
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Victory Electric’s employees and Board of Trustees have derived a culture statement. It is based upon
integrity, honesty, loyalty and accountability, with benevolence to each other and our members. In respect
for ethnic diversity and a moral obligation, our goals are to cultivate and educate our fellow employees
and Board of Trustees to better serve ourselves and our members with intellectual wisdom. Our creed of
fundamental beliefs guides us to accomplish our mission statement.
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Our Annual Meeting is
a great time to get to know
our members and learn
how we can improve our
business, our services,
and the quaility of life
for our members.

Terry Janson, CEO

Official Notice
67th Annual Meeting of the Members
ruary 28, 2011
Notice is hereby given that the Annual Meeting of the Members of The Victory Electric Cooperative
Association, Inc., for the year of 2011, will be held at the Dodge City Civic Center, in Dodge City, Kansas, on
Tuesday, April 10, 2012, at 7 p.m. for the following purposes:
1. To hear, review and discuss the reports of officers and trustees.
2. To receive the report of the election results for trustees, one each from district 1, 3, 8, and 10 for a
three-year term.
3. To take action upon any and all other matters which may properly come before the meeting.
In connection with the election of the trustees, the following members have been nominated by the
committee on nominations appointed by the board pursuant to the bylaws:
District 1:
Daryl Tieben, 11424 109 RD, Dodge City, KS 67801
District 3: Ken Schulte, 11039 132 RD, Spearville, KS 67876
District 3: Robert Peintner, 12956 Garnett Rd, Spearville, KS 67876
District 8: Cedric Drewes, 10597 Briarwood Dr., Dodge City, KS 67801
District 10: Max Jantz, 1814 Fairway Drive, Dodge City, KS 67801
In connection with the election of trustees, the following members have been nominated by petition of
ﬁfteen or more members, pursuant to the bylaws.
District 1:
James (Mike) Casey, 10873 Hwy 50, Dodge City, KS 67801
District 10: Terri Larson, 1412 Highland Terrace, Dodge City, KS 67801
Members serving on the nominating committee are: Robert (Bob) Schneweis, Ron Reinert, Levi Benjamin, Rex
Aistrup, Steve Dasenbrock, Dustin Carlson, Gene Gaut, and James (Jim) Kerschen.

Dated this 28th day of February, 2012
THE VICTORY ELECTRIC COOPERATIVE ASS’N., INC.
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Minutes - of the Nominating Committee
Meeting of The Victory Electric Cooperative Association, Inc.
The meeting of the nominating committee of The Victory Electric Cooperative Association, Inc., was held on
Thursday, February 2, 2012, beginning at 2 p.m., at the office of the cooperative on North 14th Avenue, Dodge
City, Kansas.
The following members of the nominating committee were present: Robert (Bob) Schneweis, Ron Reinert,
Levi Benjamin, Rex Aistrup, Steve Dasenbrock, Dustin Carlson, Gene Gaut, and James (Jim) Kerschen.
Terry Janson, CEO, Dave Snapp, attorney for Victory Electric, and Rae Jean Amy, who recorded the minutes,
were also present. Dave Snapp called the meeting to order at 2 p.m.
Thereupon, Dave Snapp went over qualiﬁcations and eligibility requirements for election as a trustee, as set
forth in the bylaws of the cooperative, to determine if each potential nominee was eligible for election based
upon the information available and the bylaws of the cooperative.
Thereupon, motions duly made, voted on and carried, Jim Kercshen was elected as chairman of the
nominating committee and Inspector of Elections. Chairman Kerschen then took over the meeting and asked
for nominations from districts 1, 3, 8, and 10.
Thereupon, motions duly made, seconded and adopted, the following persons were nominated to stand
election as candidates for trustee of the cooperative for a three-year term:
Daryl Tieben, District 1; Ken Schulte and Robert Peintner, District 3; Cedric Drewes, District 8; and Max
Jantz, District 10.
There being no further business to come before the meeting of the nominating committee, the meeting
was adjourned at 2:15 p.m.
ATTEST:

__________________________________________
___
______
_ _____
________________________
__
Jim
JiJm Kerschen,
Keerschen, Chairma
K
Chairman
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___
____
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___________________
_______
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The President & CEO’s Report
Victory Electric Cooperative would
like to invite you to our 67th Annual Meeting of the cooperative.
This year’s meeting will be held on
April 10, 2012, at the Dodge City
Civic Center at 2110 First Avenue in
Dodge City. Registration will start
at 5:30 p.m., dinner at 6 p.m., and
the business meeting at 7 p.m. We
will give a cobalt blue dish away to
the ﬁrst 600 residential members
who register at the annual meeting. There will also be drawings for
other great prizes throughout the
meeting.
We saw an increase in growth
of 3.7 percent in kWh sales and
a growth of 4.5 percent in revenues for the year. Victory Electric
continues to experience positive
growth, which can be attributed
to a strong economy in Western
Kansas and a strong agricultural
base. We believe we will continue
to see a strong 2012 growth spurt.
Much of that growth will come
from new businesses locating to
our area, but some will come from
success stories like Pos-T-Vac, a
business that has been in the area
for many years. They plan to add
20 new jobs per year for the next
ﬁve years in Dodge City because of
continuous product growth in sales
at home and abroad. Pos-T-Vac is
an example of an entrepreneurship
that was started by the Stewart
family in Dodge City and has a history of success. We must continue
to promote entrepreneurship businesses in our region to help promote jobs to keep our economy
vibrant and healthy. We think one
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Terry Janson
CEO

Richard Lightner
Board President

of the most dynamic growths will
come from an oil boom that is
coming to our area in 2012. We see
this boom creating much wealth in
our region that will help to continue the prosperity of the area.
Housing continues to be a
problem, but several apartment
complexes were completed in
2011, helping to alleviate some of
the housing problems. The lack of
single family homes is an issue that
must be addressed. Housing has
never been more important than
it is right now and will continue
to be a major issue for attracting
quality help for our employers in
the region. Victory Electric believes
that it is of the utmost importance
to continue to ensure we have the
infrastructure in place to accommodate that growth in Dodge City
and throughout our service territory.
We continue to try to build
new generation resources in our
region, but with all the regulations
being placed on energy resources
today by agencies like the Environmental Protection Agency (EPA),
it has become very difficult and expensive to build generation. Bring-

ing a new coal-ﬁred power plant
to Western Kansas or anywhere in
America may be almost impossible
in today’s environment. Special interest groups, like the Sierra Club,
ﬁght generation projects in the
courts with virtually no chance of
winning, and delay projects until
permits expire. These delays force
the process to start all over again.
This is a very costly maneuver
by those groups to stop generation and will cause power costs to
increase each year for the foreseeable future.
It is our belief that coal generation is the most cost-effective
base-load generation resource we
can build to support the energy
needs of our members into the
future. Having said that, it has become apparent the energy policy
for America is to make the cost of
energy so expensive that Americans must cut way back on their
energy use to be able to afford the
cost. In the case of industry, they
will be forced to move production
to foreign countries.
It’s not just coal energy that
is being attacked, but all energy
sources including gas, oil, nuclear
and even hydro power, which is
one of the best renewable energy
sources available. We continue
to add non base-load generation
resources, such as wind, into our
generation mix, but even with
all the wind that our generation
companies have added to the mix,
our percentage of green power is
only 5.6 percent of all the kWh’s
that we sell. The main reason for
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such a low percentage of renewable energy is the low availability
of existing wind generation. That’s
why we call wind a non base-load
generation resource, meaning it’s
only available part of the time. Our
generation and transmission company, Sunﬂower Electric, of which
Victory purchases about 4.2 percent of its total kWh’s sold, is also
looking at other types of base-load
generation.
Sunﬂower, which also manages
MKEC, is not only looking at coal,
but also at nuclear, gas and any
other generation that makes sense
and is cost effective. Sunﬂower received an air permit at the end of
2010 from the Kansas Department
of Health & Environment for the
coal ﬁred Holcomb Expansion Project, but faces lawsuits and other
obstacles from those that would
like to see the project fail. Victory
purchased 74.6 percent from MKEC
and 21.2 percent from KEPCo of the
kWh sold in 2011. Victory owns part
of three generation companies, all
located in Kansas. However, even
with the cards stacked against us,
we will persevere and continue to
move forward to do what’s best
for our members by producing the
cheapest, safest and most reliable
power that can be produced.
All that being said, we are
seeing more cost increases from

the demand side component of
billing. Many other utilities around
the country are looking to establish billing adjustments that are
demand-side based, because as
excess base-load generation is depleted, it will create more stress on
the price of peaking demand costs.
Consequently, we will probably
be seeing more cost added to our
power bills in the future related to
increased competition for available
capacity. Another adder will probably be an environmental adder
to pay for the cost of modifying
existing generation resources with
new emission equipment technology so that new environmental
standards created by the government and EPA can be met. We believe this will become a major part
of the cost of power in the future.
Victory Electric continues to
believe the most important service we offer is service itself. We
believe that even though we are
a small company, we still have a
responsibility to our members and
ourselves to create an environment
of principle and integrity. This may
not always be easy for Victory
Electric or our members, but we
strive to treat all equally and fairly.
We believe that to adhere to this
higher standard, we must all be responsible and hold ourselves, and
each other, accountable. It’s easy
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for any Victory member to talk to
a real person on the phone without having to navigate through an
automated system. A person will
answer who can talk to you about
your concerns and give you the
customer service that you deserve.
Victory Electric has the best employees who care about you and
your problems and work hard to
take care of your needs. Remember, you are Victory Electric, and
everything we do revolves around
you and the service we can provide
you. That service will continue far
into the future.
We encourage everyone to get
out and vote because it has never
been more important to America
than it is right now. Your vote is a
vote for America, for freedom, for
independence, for your way of life,
and for your children and grandchildren’s future.
We look forward to seeing you
at our Annual Meeting on April
10th, so please plan on attending
and have a steak dinner as a special
thank you for being the best member/consumers a company could
have.
Have a great 2012!

7

Dodge City. Both Durler and Heeke gave a brief
committee. He reported the committee had met on
presentation on the Washington, D.C., tour and Lock
February 10, 2011, and nominated the following perspoke of the Steamboat Springs leadership camp.
sons: District 2 – John Leis, Minneola; District 4 – Jim
King introduced the 2011 winners of the Washington,
Imel, Bucklin; District 6 – Kenny Wehkamp, Cimarron;
D.C., trip; Evan Kisner, South Gray, and Jessica Lampe,
and District 10 – Milam Jones, Dodge City. Lightner
Spearville. Winning the Steamboat Springs trip were
introduced the teller committee consisting of Greg
Claire Leis, Minneola, and Norma Avalos, Dodge City.
Hainer, inspector of elections, Naomi Jantz, Karla DurLightner introduced Victory Electric’s board of
rant, Sandra Long, Dennis Brauer and Jennifer Gaut.
trustees and their spouses: Kenny Wehkamp and
Lightner gave the president’s report. He talked
Ivy, vice-president; Carl Hubbell and Jane, secretary/
about Victory Electric while a slide show portrayed
treasurer; Loren Ochs and Kay; Jim Imel and Cindy;
employees of Victory Electric and what a person gets
Max Jantz; John Leis and Jill;
with one dollar of electricMilam Jones and Beulah; Pat
ity.
Morse and Shannon; KenJanson gave the manneth Schulte and Gwen;
ager’s report and began by
Plant
Worth
$85,734,557
Daryl Tieben and Carol; Cedhonoring Victory Electric
Total Operating Revenue 2011
$62,137,681
ric Drewes and Diane; CEO
employees who recently
kWh Sold 2011
679,856,884
Terry Janson and Christine;
passed, Bob Pyle, Steven
Dave Snapp, Victory ElecHornung and past board
System kW Demand
150,820
tric attorney; and himself,
member John Durler. He
Miles of Line
2,746.41
Richard Lightner, serving as
also discussed the comNumber Full Time Employees
84
president.
munity activities Victory
Number
Part
Time
Employees
6
Victory Electric’s CEO,
Electric has participated in
Number Board Members
12
Terry Janson, introduced
over the past year.
the guests present at the
Lightner gave the remeeting: Dave Holthaus,
sults of the election. Winmanager of government relations with Kansas Electric ners were: District 2 – John Leis; District 4 – Jim Imel;
Cooperatives, Inc.; Shawn Geil, director of information District 6 – Kenny Wehkamp; and District 10 – Randy
systems with KEPCo; Kyle Nelson, vice-president of
Quint.
power production and engineering; and Abby McLightner asked if there was any old business. Loren
Greevy, communications specialist, both with SunOchs came to the podium and welcomed the young
ﬂower Electric; Chelsea Gillogly, constituent services
people in the crowd to our meeting and encouraged
representative with Senator Moran’s office; Senator
them to stay involved in the cooperative. There being
Garrett Love from District 38 and his ﬁancée Caley
no further old business, Lightner asked for any new
Onek; Representative Brian Weber and his wife Alicia; business. There was none.
John Beard; and Dow Morris, assistant manager of
Numerous prizes from Victory Electric and venLane-Scott Electric.
dors were given throughout the meeting.
Lightner asked for a report from the nominating
President Lightner thanked everyone for their
committee. Rolland Werner, chairman of the nomiattendance and participation and adjourned the 66th
nating committee, gave the report of the nominating
Annual Meeting at 8:25 p.m.

Fast Facts

66th Annual Meeting Minutes
of The Victory Electric Cooperative Association, Inc.
The 66th Annual Meeting of Members of The Victory Electric Cooperative Assn., Inc., was held on
Tuesday, April 12, 2011, at the Civic
Center in Dodge City, beginning
at 7 p.m. The meeting followed a
steak dinner served to 426 members and guests for an approximate
total of 771 meals served.
The meeting began with The
National Anthem sung by the
Dodge City High School Class Act
Chorale. After a second song by
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the Class Act Chorale, Orlando
Jantz gave the invocation.
President Richard Lightner
called the 66th Annual Meeting
to order at 7:10 p.m., pursuant
to a notice to all members that
was mailed in accordance with
the bylaws of the cooperative,
and declared a quorum. Lightner
asked for a motion to approve the
minutes of last year’s meeting, and
a motion was made and seconded
to approve the minutes as mailed.

The motion carried. SecretaryTreasurer Carl Hubbell read the
Official Notice and Affidavit of
Mailing, and asked if there were
any questions on the ﬁnancials
posted in the annual report. There
were none.
Jerry King, director of marketing and communications, introduced the 2010 youth tour winners:
Shelby Durler and Becca Heeke
both of Spearville; Kate Lock,
Cimarron; and Vanessa Nunez,
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Victory Electric is on
For the latest news and updates from Victory Electric,
become a fan of Victory Electric on Facebook!

Candidates - for Victory Electric Board of Trustees

Check our page for:
• Co-op updates
• Outage information
• Energy efficiency tips
• Photos and videos
• Electrical safety tips
• Industry news
• Community news and events
• And much more
For Facebook-savvy members, the Victory Electric
page can be found by using the search or by accessing
Facebook through the link facebook.com/victoryelectric.
Facebook users can become a “fan” of Victory Electric
and elect to receive status updates on their news feed.
Victory Electric’s Facebook page is a public site, so if
you have not yet joined the Facebook world, you are
still able to visit the page at
facebook.com/victoryelectric.

Scan the QR code with
your mobile device to go
directly to Victory Electric
Co-op’s Facebook page.

District 1

Daryl Tieben
Dodge City
Incumbent

District 1

District 3

James (Mike) Casey Ken Schulte
Dodge City

Spearville

District 3

District 8

District 10

District 10

Robert Peintner

Cedric Drewes

Max Jantz

Terri Larson

Spearville

Dodge City
Incumbent

Dodge City
Incumbent

Dodge City

Also, Check Out Our Website

Visit our website at www.victoryelectric.net.
On our website, you will ﬁnd bill pay options,
energy efficiency information, energy
calculators, services offered by Victory Electric,
and much more.
Scan the QR code with your mobile device
to go directly to Victory Electric’s website.

10

The Victory Electric Cooperative Assn., Inc. • Annual Report • 2011

2011 • Annual Report • The Victory Electric Cooperative Assn., Inc.

11

Treasurer’s Report

Revenues

Where They Come From
Industrial
$19,952,794
Small commercial
$2,455,548
Large commercial
$17,596,092
Irrigation
$4,684,546
Residential
$16,628,058
Interest - other revenues - CC allocations
$3,013,014
Total
$64,330,052

Expenses

Cost of power
Operating expense
Maintenance expense
Depreciation
Taxes
Interest expense
Margins
Total

Assets
Total Cost of Plant
Less Accum. Depreciation
Total Net Value of Plant
Temporary Cash Investment
Investments in Assoc. Organization
CFC Capital Term Certiﬁcates
Cash
Other Fund Investment
Accounts Receivable - Net Sales of Energy
Accounts Receivable - Net Other
Other Current & Accrued Assets
Materials and Supplies
Prepaid Insurance
Deferred Debits
Note Receivable
TOTAL ASSETS

$46,030,700
$4,378,908
$1,768,007
$3,262,968
$1,931,016
$3,157,612
$3,800,841
$64,33
$64,330,052

Amount Borrowed - RUS & CFC
Less Repayments (Principal)
Total Long Term Debt (RUS & CFC)
Line of Credit - CFC/CoBank
TOTAL DEBT
Property Tax Paid
Accrued Vacation
Accrued Interest
Accounts Payable
Deferred Credits
TOTAL PAYABLE
Consumer Deposits
Patronage Capital & Other Equities
TOTAL MEMBERS EQUITY
OTHER CURRENT & ACCRUED LIABILITIES
TOTAL LIABILITIES & MEMBERS EQUITY
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$128,571,968
$42,837,411
$85,734,557
$2,712,170
$7,734,961
$310,584
$230,345
$193,618
$3,456,872
$511,704
$7,665
$1,164,546
$65,668
$4,108
$363,233
$102,490,031

Liabilities

Where They Went

Property Taxes - Paid in the Last Five Years

$79,737,182
$5,844,582
$73,892,600

Capital Credits - Allocated in the Last Five Years

$150,000
$74,042,600
$1,931,016
$499,997
$20,329
$3,209,580
$2,099,394
$7,760,316
$472,618
$19,151,431
$19,624,049
$1,063,066
$102,490,031
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Notice of Proposed Bylaw Amendment
The trustees have proposed two bylaw amendments which are intended to improve voting procedures.
First, the trustees propose to eliminate proxy voting. Proxy voting is not required by Kansas State statutes.
The procedure has never been actively utilized by the membership. The cooperative now permits voting by
mail for the election of trustees, eliminating the need for a member to be present at the annual meeting to
cast an election vote. The trustees believe that proxy voting is not needed and is no longer consistent with our
election procedures.
Second, the trustees propose to create a bylaw procedure to break a tie vote in a trustee’s election. The
cooperative now elects trustees by a vote of the members within each district instead of from the entire system. In some districts, a small number of votes may be cast, increasing the likelihood that a tie vote may occur.
A procedure for resolving a tie vote has been recommended by legal counsel.

Article III • Section 6 • Voting

Fifty (50) members, present in person or by proxy, shall constitute a quorum. If less than a quorum is present
at any meeting, a majority of those present in person may adjourn the meeting from time to time without
further notice.

At all meetings of members a member may vote by proxy executed in writing by the member. Such proxy
shall be ﬁled with the Secretary before or at the time of the meeting. No proxy shall be voted at any meeting
of the members unless it shall designate the particular meeting at which it is to be voted, and no proxy shall be
voted at any meetingother than the one so designated or any adjournment of such meeting. No person shall
vote as proxy for more than one (1) member at any meeting of the members except in connection with a sale,
mortgage, lease, or other disposition or encumbrance of property, or in connection with an amendment to
the articles of incorporation of the Cooperative; or in connection with the borrowing of additional funds. No
proxy shall be valid after sixty (60) days from the date of its execution. The presence of a member at a meeting
of the members shall revoke a proxy theretofore executed by him and such member shall be entitled to vote
at such meeting in the same manner and with the same effect as if he had not executed a proxy.

Article III • Section 5 • Voting

Article IV • Section 3 • Election and Tenure of Office

Each member shall be entitled to only one vote. A member is entitled to only one vote regardless of the number of service locations provided to the member. All questions shall be decided by a vote of a majority of the
members voting thereon in person or by proxy except as otherwise provided by law, the articles of incorporation, or these bylaws. Members may not vote by proxy.
The governing body of every member other than a natural person shall furnish a certiﬁcate to the Cooperative certifying to the name of an individual person who shall have the right to cast the vote for such member. Such certiﬁcate shall remain in full force and effect, and the Cooperative may rely upon the same, until the
certiﬁcate is withdrawn by the member or superseded by a later certiﬁcate from the member.

At each annual meeting of the members, three (3) trustees shall be elected from the districts outside the
district of the City of Dodge City to ﬁll vacancies caused by the expiration of the incumbents’ term of office
within such districts. One (1) trustee shall be elected at each annual meeting to ﬁll a vacancy caused by the
expiration of the incumbent’s term of office within the district of the City of Dodge City.
In the event of a tie vote for the election of a trustee, the Secretary shall call the candidates to meet the
Secretary at a time and place prescribed by the Secretary prior to the convening of the annual meeting. The
Secretary shall designate one candidate to call the result of a coin toss and shall then toss the coin in the
presence of the candidates to break the tie and select the trustee who shall serve. The result shall be announced at the annual meeting.
Upon creation of any new District, the Board of Trustees shall ﬁll the position of trustees until the next annual
meeting. In ﬁlling the vacancy of any District having more than one trustee, the Board shall set the initial terms
of the trustees such that one trustee shall be elected annually from such District.
The term of office shall be for three (3) years or until their respective successors shall have been elected
and have qualiﬁed. All trustees shall be elected by secret mailed ballots or electronically transmitted ballots
or such combination thereof as shall be prescribed by the secretary. The form and procedure for balloting
shall be prescribed by the secretary. Ballots shall be received by the secretary by ﬁve o’clock p.m. on the date
prior to the annual meeting. Ballots shall be counted the day of the annual meeting and the results announced
at the annual meeting. Each trustee shall be elected by those members and only those members within the
district represented by such trustee. Trustees shall be elected by a plurality vote of the members from within
each district.

Note: Proposed Bylaw Amendments- Text in orange strike through will be deleted. Text in blue will be added.

Article III • Section 4 • Quorum

Article III • Section 7 • Order of Business
The order of business at the annual meeting of the members and, so far as possible, at all other meetings of
the members, shall be essentially as follows, except as otherwise determined by the members at such meeting:
1. Report as to the number of members present in person and by proxy to determine the existence of a
quorum.
2. Reading of the notice of the meeting and proof of the due publication or mailing thereof, or the waiver
or waivers of notice of the meeting, as the case may be.
3. Reading of unapproved minutes of previous meetings of the members and the taking of necessary action
thereon.
4. Presentation and consideration of reports of officers, trustees and committees.
5. Election of trustees.
6. Unﬁnished business.
7. New Business.
8. Adjournment.
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Your Board of Trustees recommends you vote “For” the proposed amendments.
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Victory Electric Employees
Name
Brad Ackerman
Cory Ackerman
Ross Adams
Rae Jean Amy
Miguel Barriga
Mark Baxter
Mark Bennett
Dania Blatnick
Harold Bogner
Dennis Brauer
Rubi Carbajal
Helen Cecil
Armando Ceja
Juan Ceja
Michael Clark
Keith Connelly
Chris Crow
Joel Daniels
Steve Day
Pat Deaver
Cory Demoret
Jerry Dick
Karla Durrant
Jeremy Elling
Alexa Erives
Harold Flax
Jennifer Gaut
David Gechter
Tanner Gemaehlich
Mikey Goddard
Jason Guillen
Metissa Hampton
Roy Hampton
David Haskins
Rob Henry
Corey Houser
Phil Huffman
Mary Hurley
Jerri Imgarten
Terry Janson
Steve Jimmerson
Lee Kenton
Jerry King
Heith Konecny
Chris Konrade
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Job Title
Supervisor of Technology & System Info.
Crew Chief
Apprentice Electrician
Executive Administrative Assistant
Journeyman Lineman
Part-Time Apprentice Electrician
Engineer
Customer Service Representative
Apprentice Electrician
Supervisor of General Accounting
Customer Service Representative
Customer Service Representative
Tree Trimmer Apprentice
Apprentice Electrician
Manager of Purchasing/Stores/Special Projects
2nd Class Lineman
Apprentice Electrician
Crew Chief
Master Electrician
Crew Chief
Part-Time Warehouse Clerk
Supv. of Technology Apparatus & Training
Manager of Finance & Administration
Journeyman Tree Trimmer
Customer Service Representative
System Analyst
Accountant
Journeyman Lineman
Tree Trimmer Apprentice
Crew Chief
Warehouse Clerk
Part-Time Customer Service Representative
Service Representative
Custodian & Building Maintenance
Substation/Transmission Design Engineer
Journeyman Lineman
Crew Chief
Meter Reader
Communications Specialist
CEO
Tree Trimmer Foreman
Crew Chief
Director of Marketing & Communications
Manager of Metering Technology
Journeyman Lineman

Name
Kirk Konrade
Justin Kraft
Monica Lampe
Sandy Long
Dave Lowery
Tom Lowery
Jason Lutz
Jeff Martinez
Dave Masden
Jessica Mashak
Ted McAtee
Sterling McPhaul
Jim Meis
Ryan Miller
Micaela Morales
Alfonso Ortiz
Daniel Pogue
Craig Renick
Nick Rennaker
Shea Ricke
Alma Robison
Jason Rohr
Jesus Ruiz
Martha Ruiz
Melissa Ruiz
Jarod Scheve
Josh Schmidt
Paul Schmidt
Larry Schneweis
Mike Shewey
Curtis Smith
Eric Speer
Kevin Sprott
Jami Stecklein
Steve Stecklein
Ed Stegman
Nate Stormont
Justin Straight
Richard Torres
Greg Underwood
Lenette Varnell
Lee Vierthaler
Rod Webster
Addison Winger
Leroy Woods

Job Title
Journeyman Lineman
Journeyman Lineman
Human Resource Administrator
Billing Supervisor
Journeyman Lineman
Manager of Operations
Apprentice Electrician
3rd Class Lineman
Crew Chief
Customer Service Representative
Journeyman Lineman
Meter Reader
Manager of Electrician Services
Supervisor of Operations
Member Services
Part-Time Apprentice Electrician
Staking/Field Engineering Technician
Journeyman Meterman
2nd Class Lineman
2nd Class Lineman
Billing Clerk
Crew Chief
4th Class Lineman
Customer Service Representative
Payroll Specialist
Warehouse Clerk
Manager of Member Services
Journeyman Lineman
Warehouse Clerk
Crew Chief
Apprentice Electrician
Crew Chief
Mechanic
Part-Time Customer Service Rep
Plant Accountant
Construction Coordinator
Journeyman Lineman
Journeyman Lineman
Apprentice Electrician
Manager of Engineering
Part-Time Custodian
2nd Class Lineman
Mechanic
2nd Class Lineman
Crew Chief
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Victory Electric
Board of Trustees
The business and affairs of the
cooperative are directed by the Board
of Trustees, which exercise all of
the powers of the cooperative. The
cooperative
territory is divided
into districts,
all of which are
represented by a
trustee. Trustees
are elected at the
annual meeting for
a three-year term
of office.

Richard Lightner

Kenny Wehkamp

Carl Hubbell

President
29 yrs. of service

Vice President
15 yrs. of service

Secretary/Treasurer
12 yrs. of service

Loren Ochs

Jim Imel

Max Jantz

John Leis

Trustee
42 yrs. of service

Trustee
25 yrs. of service

Trustee
17 yrs. of service

Trustee
7 yrs. of service

Pat Morse

Cedric Drewes

Daryl Tieben

Randy Quint

Gary Gillespie

Trustee
5 yrs. of service

Trustee
3 yrs. of service

Trustee
3 yrs. of service

Trustee
1 yr of service

Trustee
3 mo. of service
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67 th Annual Meeting
Registration Card
• Victory Electric’s Annual Meeting is on April 10, 2012, at the
Dodge City Civic Center.
• Be sure to bring this registration card to the annual meeting
and register at the door. Registration starts at 5:30 p.m.
• Come enjoy the meal at 6 p.m. Dinner will be served to the
ﬁrst 950 people.
• The business meeting starts at 7 p.m.
Government-In-Action Youth Tour
Jessica Lampe, Spearville, and Evan Kisner, Copeland

Cooperative Youth Leadership Camp
Claire Leis, Minneola, and Norma Avalos, Dodge City

Quick Tips:
• If the service you are paying is
not in your name, please call us
to request a transfer prior to the
meeting. Remember, capital
credits are being accrued in the
name on the account.
• A registration gift will be given to
the ﬁrst 600 residential members
who register. Bring this card to
redeem your gift. Limit of one
gift per residential member.

We look forward to seeing you there!

2011 Youth Tour Winners
Victory Electric sponsors four high school juniors (two to Washington, D.C., and two to Steamboat Springs,
Colorado) to learn about electric cooperatives and leadership opportunities. The 2011 winners will be at the
annual meeting to share their experiences in the program with you. The program is now in its 48th year, and we
look forward to introducing you to the 2012 winners at the annual meeting.

During Government-In-Action Youth Tour, students join 1,500
youth from across the nation in Washington, D.C. Participants visit
monuments and other attractions, as well as visit Capitol Hill to
learn more about how our government works. Pictured left: 2011
winners were Jessica Lampe, Spearville, and Evan Kisner, Copeland.
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At Cooperative Youth Leadership Camp, students join youth
from Colorado, Wyoming, Oklahoma and Kansas. Campers form
a mock cooperative, participate in leadership activities, and learn
about the cooperative industry. Pictured right: 2011 winners were
Claire Leis, Minneola, and Norma Avalos, Dodge City.
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Resource Mix
As a member of Victory Electric, you get
et your
power from various resources includingg wind,
coal, nuclear and others.
Nuclear
Coal
Gas
Wind
Hydro
Other

5%
66%
19%
6%
3%
1%
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Ballot inside for Districts 1,3,8,10

Don’ t forget to vote!

Phone 800-279-7915 or 620-227-2139

3230 North 14th, Dodge City, Kansas 67801

This is your registration card.
Please bring to the annual meeting on April 10.
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